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Professional Profile

Work experience

June 2023 - Today

April 2018 — May 2023

April 2003 — April 2018

January 2001 - April 2003
December 1998 — December 2000
April 1997 — September 1997

Education and training
September 1997 — December 1998

- October 1993 - September 1997

September 1988 — June 1993

Personal skills

Mother tongue
Other language(s)

Social skills and competences

Organisational skills and
competences

Stefano Adami

Italian

Senior Project Manager
International Project Manager Association -- Level C Certified

Infineon Technologies AG

Marelli Automotive Lighting ITALY S.p.a.
TEXA S.p.a.

LAE Electronic S.r.|

Seima Elettronica S.r.l.

ThermoKey S.p.a.

Ministry of Defense

Army Officer

“Universita degli studi di Udine”
Electronics Engineering Bachelor's degree
“Istituto Tecnico Industriale F. Solari”
Technical High School Diploma

Italian
English
Understanding Speaking Writing
Listening and Reading Spoken interaction production
C1 |  independent user C1 | independent user C1 [ independent user

Transparent and respectful communication skills with a good leadership quality, due to a proven
experience in development management. Positive mindset culture with stakeholders and company
development team members. Focused on short and medium terms targets with a dynamic and quick
response time. Solution oriented approach using lateral thinking techniques.

Ability to drive the main project phases such as: Initialization (Business case analysis), Definition
(Scope, Budget, Timeline, Risk analysis), Planning (WBS, Scheduling, Finance, Procurement,
Quality), Monitoring (Execution Management, application of controlling techniques, regulation
compliance), Closure (Project Acceptance signoff, Lessons Learned collection). Ability to evaluate
project Budget and Investments needed. Strong orientation to monitor development costs, including
resources, material, launch expenses.

Proven experience to address DFMEA, PFMEA analysis, with a good knowledge about Functional
Safety (15026262) and Cybersecurity compliancy aspects.

Proven skills about negotiations techniques based on Harward concept. Professional experience to
deal with customer requirements, test plan activities, work resources, material and service
procurement contracts.



Career experience

Training courses

Driving licence

Personal information

~ Signature

As an Electronic Developer
@Texa -- Web link
- 1997 - 2011: Electronic design development within the Research&Development department
with significant contribution on Software, Firmware, Hardware, Layout development. The main
business market was the Industrial and Automotive applications. Active contribution on
mechatronic innovation projects development with effective and sustainable market solutions
orientation. Several Patents have been registered under the collective company's name.

As a Project Manager
@Texa -- Web link
- 2011 - 2013: National Project Development Management with the following stakeholders:
Poste Italiane, Brembo, Pirelli, Ministero dei Trasporti.

- 2013 - 2018 International Project Development Management with the following stakeholders:
JDSU and DEXTER Reseach Laboratories (USA), PTB Physikalisch-Technische
Bundesanstalt (Germany), Volkswagen (Germany).

@WMarelli -- Web link
2018 — 2023: Intemational Project Development Management of electronic rear lamp and
ECU products for the following car makers: Ferrari, Stellantis, BMW, Seat, Porsche.
@Infineon -- Web link

- 2023 — 2025: Intemational Project Development Mangement of Analog IPs for the A3G and
RC1 platform based microcontrollers in a world wide project organization structure.

As a Board Member
@A&T2000 -- Web link
- 2022 - 2025: Member of the board of directors.

April 2016 - Training course about Patent Information, Patent Search Strategies and Techniques.

October 2022 - On line Training course (50h) about “Elements of Artificial Intelligence”.
Basic and application knowledge to build own applications.

January 2023 - AGILE methodology — SCRUM framework on-line course, ready for certification.

October 2024 - IPMA PMC Training course and certification nr 7680 valid till 24/02/2030.

Italian driving licence for cars and motorcycles ( A, B).

| authorize the treatment of my personal data under the law D.L. 30 giugno 2003, n. 196, “Codice in
materia di protezione dei dati personali” and Regulation (EU) 2016/679 about General Data Protection
Regulation.
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